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M A M S Y S  ·  C L I E N T  C A S E  S T U D I E S

ENTERPRISE DELIVERY, 
PROVEN IN PRODUCTION
Selected Mamsys engagements across ERP, application modernization, AI 
and 24x7 managed services.
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The Foundation We Built
For over fourteen years, Mamsys has delivered enterprise IT solutions with excellence in delivery, 
high quality, mature governance and boutique agility.

1 PEOPLE & EXPERTISE
The people who shape the solution 
are the people who deliver it.

IT, Analytics and AI Solution experts delivering end-to-end ownership—from discovery and solution design to 
implementation and support.

2 TECHNOLOGY & SERVICES
We engineer solutions—not just 
implementations.

Real technology and subject matter expert’s depth across multiple ERPs , AI, cloud, and legacy systems & 
platforms — technical rigor delivered by teams that stay hands-on and accountable through the entire build.

3 PROJECTS & CLIENTS
Partnerships that continue to grow.

Clients who have stayed with us for 7 to 10 years and counting - since our earliest days. Long-term trust earned 
demonstrating result & high say-to-do ratio in engagement by engagement.

4 GOVERNANCE & ACCESS
Fast decisions. Clear accountability.

Every engagement runs with a named executive sponsor and a defined governance forum. Leadership is 
accessible when a decision is needed - without adding layers between you and the delivery team.

Enterprise standards. Boutique agility. Lasting partnerships.
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14+ years
DELIVERING ENTERPRISE SOLUTIONS

Founded in 2011, we've grown significantly 
while staying true to what defines Mamsys—
experienced teams, close client collaboration 
and end-to-end accountability.

Global presence
UNITED STATES • EUROPE • INDIA

We combine local engagement with global 
delivery to support clients across regions and 
time zones.

IT & AI experts
PLATFORM DEPTH

Certified professionals across multiple 
platforms, Azure, Dynamics 365 and Power 
Platform, SAP etc. with in-house Microsoft, D 
and AI centers of excellences.

7 industries
SECTORS SERVED

Healthcare, manufacturing, energy and utilities, 
financial services, medical devices, CPG retail, 
and legal and compliance.

3 models
DELIVERY OPTIONS

Onsite, offshore and hybrid teams — plus 
managed services for ongoing support after go-
live.

95%+
REPEAT BUSINESS

Reflecting the trust, consistency and value we 
continue to deliver.

Who Is Mamsys
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PRACTICE AREAS

Enterprise Platforms
ERP modernization and enterprise systems 
integration. MS Dynamics, SAP, Oracle NetSuite 

Application Modernization
Legacy .NET and custom applications rebuilt, re-
platformed, Cloud transformed and quality-assured.

Managed Services
Ongoing support and operations for clients 
well past go-live.

Data, AI & Copilot
Data foundations, Analytics, AI-enabled 
Solutions and Microsoft Copilot readiness.

Cloud & Infrastructure
Cloud migration, Azure, AWS, cloud-native 
builds, DevOps and release automation.

Mobile & Cross-Platform Apps
Cross-platform iOS and Android apps 
integrated with core systems.

RECENT WINS

What We Do

ENTERPRISE PLATFORMS

SAGE-to-SAP ERP migration
Municipal and industrial water management client.
WHY WE WON

A delivery record since 2022 — they extended a partner 
they already trusted rather than run a bake-off.

MICROSOFT ECOSYSTEM

Dynamics 365 Project Operations
Renewable energy client — portfolio, resourcing, financials.
WHY WE WON

We were already inside their D365 estate, so there was no 
ramp-up and no re-learning their process.

AI & DIGITAL PLATFORMS

Identity verification platform
State tourism board — tourist check-in, currently in build.
WHY WE WON

We moved an unproven scope from concept to build in 
weeks, on a timeline larger firms could not match.
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Where We Fit

LARGE  GLOBAL SYSTEM 
INTEGRATORS
Enterprise scale and process —
with long decision chains, rotating 
teams and a premium price.

STAFFING & COMMODITY VENDORS

Low cost and quick to add people —
with no ownership of the outcome 
and no governance behind it.

Boutique by size. Enterprise by standard.

T H E  I T  P A R T N E R  L A N D S C A P E

THREE KINDS OF IT PARTNER. WE ARE THE BOUTIQUE ONE.

BOUTIQUE SPECIALISTS (GLOBAL) M A M S Y S

Tier-one discipline. Boutique agility. Without a Tier-
one cost base. The governance, the certified people and 
software engineering standards you would expect of a 
global integrator — supported by experienced teams 
that mobilize quickly, collaborate closely and remain 
accountable throughout delivery.
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SUCCESS STORIES
Case Studies – Projects successfully implemented by Mamsys
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CASE STUDY  ·  APPLICATION MODERNIZATION + MANAGED SERVICES

From Legacy Estate To Modern Managed Platform
Global surgical implant manufacturer, USA  ·  36-month engagement  ·  12-person Mamsys team 

THE STARTING POINT

Visual Basic 6, .NET Framework 1.1 and SQL 2005 running mission-critical operations — frequent unplanned downtime, a fragmented data estate with no 
HA/DR, and manual deployments slowing every release.

STAGE 01  ·  ASSESS

Assess & Stabilize

Mapped the legacy estate and 
triaged recurring incidents on the 
highest-risk applications first.

Legacy audit
VB6, .NET 1.1, SQL 2005

STAGE 02  ·  REBUILD

Rebuild The Core

Rebuilt on .NET 6, React and EF 
Core — microservices with clean 
API boundaries replacing the 
monolith.

.NET 6 + React
microservices, EF Core

STAGE 03  ·  MIGRATE

Migrate & Harden

Consolidated the data estate with 
high availability, disaster recovery 
and automated deployments.

SQL 2019 on Azure
HA/DR, automated releases

STAGE 04  ·  RUN

Run As A Managed Service

A dedicated team now owns 
monitoring, releases, 
enhancements and SLAs under 
agreed response times.

99% uptime
30–40% faster resolution

WHY IT WORKED

The team that rebuilt the platform also runs it — modernization and managed services under one accountable owner, with no handover gap.

01 02 03 04
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CASE STUDY  ·  ERP MODERNIZATION  ·  RENEWABLE ENERGY

From Tally To Microsoft Business Central
India-based renewable energy company  ·  multiple legal entities  ·  8-month engagement  ·  3-person Mamsys team

THE STARTING POINT

Finance running on Tally across multiple legal entities — manual invoice release after project approval, a fragmented view of cash flow and bank transactions, 
no automation for depreciation and TDS reversals, and heavy reliance on Excel.

STAGE 01  ·  ASSESS

Assess & Scope

An assessment-led review of 
finance operations across every 
legal entity sized the move off Tally.

Assessment-led
multi-entity finance scope

STAGE 02  ·  CONFIGURE

Configure Workflows

Sales and approval workflows 
configured with visibility, TAT 
tracking and custom access 
controls.

Sales + approvals
TAT tracking, access control

STAGE 03  ·  AUTOMATE

Automate Finance

Lease, loan and treasury operations 
automated with compliance 
reporting built into the process.

25–30 agreements
lease, loan, treasury

STAGE 04  ·  REPORT

Report & Integrate

Dual IND-AS / IFRS reporting 
standardized across entities, with 
bank and payment integration.

IND-AS / IFRS
bank payment integration

WHY IT WORKED

Assessment first, then configuration — standardized dual reporting and treasury visibility, without disrupting live finance operations.

Old: Tally   →   New: Microsoft Dynamics 365 Business Central  ·  Duration 8 months  ·  Team of 3

01 02 03 04
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CASE STUDY  ·  DYNAMICS 365 FINANCE & OPERATIONS  ·  GREEN ENERGY

Ten Entities, One Finance Platform
Green energy company  ·  10 legal entities  ·  Dynamics 365 Finance & Operations with Power BI reporting

THE STARTING POINT

Fragmented finance systems across 10 legal entities — manual bank reconciliation causing delays and errors, no centralized oversight of entity-specific 
processes, and inconsistent reporting carrying compliance risk.

STAGE 01  ·  CENTRALIZE

Centralize Finance

Dynamics 365 Finance & Operations 
deployed to unify financial 
management across all entities.

10 entities
one finance platform

STAGE 02  ·  INTEGRATE

Integrate Banking

Bank integration for automated 
payment processing, reconciliation 
and daily cash visibility.

Automated
payments, reconciliation

STAGE 03  ·  REPORT

Standardize Reporting

Custom MR and SSRS reports built 
to cover statutory and day-to-day 
operational reporting.

MR + SSRS
statutory + operational

STAGE 04  ·  VISIBILITY

Give Leadership Sight

Power BI dashboards delivering real-
time, entity-level insight and cross-
functional visibility.

Power BI
real-time, entity-level

WHY IT WORKED

One platform and one reporting standard — leadership gained real-time cash visibility while manual reconciliation effort dropped.

Old: fragmented entity-level finance systems   →   New: Dynamics 365 Finance & Operations, Power BI, MR and SSRS reporting

01 02 03 04
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CASE STUDY  ·  LEGACY APPLICATION MODERNIZATION  ·  MANUFACTURING

Legacy Coating App, Rebuilt With AI
Manufacturer in industrial and water technologies  ·  SAP-integrated  ·  existing database structure preserved

THE STARTING POINT

A legacy coating application limiting scalability — complex SAP integration, multilingual support requirements and precise in-production quality checks, all on 
a database structure that had to stay intact.

STAGE 01  ·  MODERNIZE

Modernize The App

Rebuilt the coating application for 
scalability while keeping the existing 
database structure intact.

Same database
no migration risk

STAGE 02  ·  INTEGRATE

Integrate With SAP

Full SAP integration for end-to-end 
traceability across production order 
management.

SAP integrated
end-to-end traceability

STAGE 03  ·  AUTOMATE

Add AI Quality Checks

AI automates sample analysis and 
flags deviations early to keep 
product quality consistent.

AI quality checks
early deviation flagging

STAGE 04  ·  OPTIMIZE

Optimize & Predict

Sensor data analysed to optimize 
production runs and cut downtime 
through predictive maintenance.

Predictive upkeep
less unplanned downtime

WHY IT WORKED

Modernization without a data migration — AI and SAP traceability layered onto the existing database structure.

Legacy coating application   →   AI-driven app, SAP integration, sensor data ingestion, Power BI reporting for QA and management

01 02 03 04
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CASE STUDY  ·  SAP BTP + AI-ENABLED AUTOMATION

SAP BTP For Sales Order Automation
Cloud-native on SAP BTP  ·  SAP UI5, RPA, CDS Views, SAP CAP  ·  SAC reporting

THE STARTING POINT

Sales orders were entered manually with no end-to-end view of the pipeline — repetitive tasks slowed processing, errors crept into fulfilment, and disparate 
systems left sales managers without centralised insight.

STAGE 01  ·  DIGITISE

Build On SAP BTP

A cloud-native order platform on 
SAP BTP, with SAP UI5 apps for real-
time, interactive tracking.

SAP UI5 apps
real-time order tracking

STAGE 02  ·  AUTOMATE

Deploy RPA Bots

Bots automate order tracking, 
notifications and costing, removing 
manual entry and rework.

RPA bots
less manual load

STAGE 03  ·  INTEGRATE

Connect To S/4HANA

CDS Views and SAP CAP give real-
time ERP data access and scalable 
models across the lifecycle.

CDS Views + CAP
real-time ERP data

STAGE 04  ·  OPTIMISE

Insight For Managers

SAP Analytics Cloud dashboards 
drive dynamic reporting, faster 
decisions and better forecasting.

SAC dashboards
faster, better forecasts

WHY IT WORKED

Automation, integration and analytics delivered on one SAP-native stack — order accuracy and delivery timelines improved with S/4HANA consistency 
preserved.

01 02 03 04
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CASE STUDY  ·  MANAGED SERVICES + PLANT AUTOMATION SUPPORT

24x7 Managed Services For A Steel Manufacturing Leader
Steel manufacturer, Arkansas USA  ·  24x7 offshore MES & MOM support  ·  SLA-driven model

THE STARTING POINT

A steel manufacturer needed round-the-clock support for its Manufacturing Execution Systems and Cold Rolling Mill automation — production-critical 
availability, a complex estate of X-Pact, Siemens S7 PLCs, WinCC and MATLAB, and strict SLA commitments to meet while controlling operating cost.

STAGE 01  ·  STABILISE

Stand Up 24x7 Cover

A dedicated offshore team took over 
MES and MOM monitoring so plant 
operations run without interruption.

24x7 coverage
MES & MOM monitoring

STAGE 02  ·  SUPPORT

Automation Support

Cold Rolling Mill processes — TCM, 
RCM and CSP — across X-Pact, S7 
PLCs and WinCC.

TCM, RCM, CSP
Cold Rolling Mill systems

STAGE 03  ·  GOVERN

Run To Strict SLAs

SLA-driven monitoring with 
proactive detection and agreed 
response times on every critical 
system.

SLA-driven
proactive resolution

STAGE 04  ·  OPTIMISE

Improve And Cut Cost

Onshore–offshore collaboration 
lifted uptime, quality control and 
reliability at lower run cost.

Higher uptime
lower operating cost

WHY IT WORKED

One accountable offshore team owned monitoring, automation support and SLAs — uptime and plant performance improved while operating costs came 
down.

01 02 03 04
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CASE STUDY  ·  AI SOLUTIONS + SALES ENABLEMENT

AI-Powered Sales Enablement For A Medical Device Leader
Medical devices, USA  ·  AI sales coaching  ·  CRM intelligence

THE STARTING POINT

A medical device sales team needed a better way to capture field conversations, understand deal progress, and turn sales interactions into actionable 
intelligence. Manual note-taking, incomplete CRM records, and fragmented deal insights made it difficult to consistently identify next steps and coach sales 
representatives.

STAGE 01  ·  CAPTURE

Capture Every 
Conversation
NoteTaker captures field conversations 
through voice, text, or typed notes, 
reducing the need for manual 
documentation.

Field-ready capture
Voice · Text · Structured notes

STAGE 02  ·  COACH

Turn Conversations Into 
Coaching
AI analyses captured interactions to 
surface deal signals, identify missing 
information, and guide representatives 
toward relevant next steps.

AI-powered guidance
Deal insights · Next-best actions

STAGE 03  ·  BUILD

Build A Complete Deal Profile

Each conversation enriches the 
opportunity profile with relevant 
details, helping sales teams 
understand deal progress and identify 
the right surgeons to pursue.

Connected intelligence
Opportunity profiles · Surgeon insights

STAGE 04  ·  ACTIVATE

Keep CRM Current And 
Actionable
Structured updates flow into Dynamics 
CRM, helping teams maintain accurate 
records, review deal health, and make 
informed decisions.

Connected execution
CRM updates · Deal visibility

THE INTENDED IMPACT

By connecting field conversations, AI coaching, opportunity intelligence, and CRM updates in one continuous workflow, NoteTaker is designed to help sales 
teams improve deal visibility, support more consistent coaching, and focus their efforts on the right opportunities.

01 02 03 04
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Trusted by Leading Global 
Customers

Our customers trust us for delivering scalable, reliable, and 
secure solutions across their business landscape.

▪ Proven delivery excellence  

▪ High customer satisfaction and repeat engagement  

▪ Scalable offshore teams supporting global operations 

Some Key Logos served: 
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THANK YOU!
contact@mamsys.com www.mamsys.com

Your success is our success - Committed for long term 
relationship and value creation for your business.
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